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1- control objectives for information and related technology
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2- Plan and Organize

3- Acquire and Implement
4- Deliver and Support

5- Monitor and Evaluate
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Evaluate, Direct and Monitor
EDMO1 Ensure
Govemnance EDMO2 Ensure EDMO3 Ensure
Framewark Setting Benefits Defivery Risk Optimisation
and Maintenance

Align, Plan and Organise Monitor, Evaluate
and Assess

APDD1 Manage APDU3 Manage AP0 M APODE M
the IT Management Enterprise anage nage
Strategy Architechure Innovation Budget and Costs
MEAD Manitor,
Evaluate and Assess
Performance and
. APD10 Manage APO12 Manage AP013 Manage Conformance

Relationships Suppliers Quality Fisk Security

Build, Acquire and Implement

BAN3 Manage BAIDS Manage BAIOT Manage
= Solutions Organisational BAIDE Manage Change
Hepuremens Idenification Change Changes Acceptance and MEAQ2 Moritor,
and Build Enablement Transitioning Evaluate znd Assess
the System of Internal
Cantrol

BAI09 Manage BANHO Manage
Assefs Configuration

Deliver, Service and Support

MEAD3 Manitor,
DSS05 Manage Evaluate and Assess
i i Compliance With
Services External Requirements

Manage
S anage DSS04 Manage
o aests Gty

Processes for Management of Enterprise IT
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o Programme management
(outer ring)

4oL o 88 ®

e Change enablement
(middle ring)

(inner ring)
Identify role

@ Continual improvement life cycle
players

Plan programme
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